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This report provides an overview of data for the year 2024 on Project LEAD, the
Hampton & Peninsula Health District’s (HPHD) first substance use and opioid
response program, which launched in January 2023. In addition, it includes key
substance use data from 2024 for the Cities of Hampton, Newport News,
Poquoson, and Williamsburg, as well as the Counties of James City and York. 

The goal of this report is to equip community partners with relevant data to
better understand substance use disorder in the Greater Peninsula Region and
to guide resource deployment where it is most needed. All included data has
been authorized for release by its respective sources, with citations available on
the last page; some data may be suppressed due to confidentiality concerns.
We hope this report serves as a valuable tool in ongoing efforts to combat the
opioid epidemic and support those affected. 

For questions, please contact HPHD’s Population Health Manager and Public
Information Officer, Tes La Dieu (taylor.ladieu@vdh.virginia.gov). We extend our
gratitude to our community partners for their continued commitment to this
cause and welcome anyone interested in joining the Project LEAD network.
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