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HISTORIC TRIANGLE

DRUG PREVENTION COALITION

HTDPC Full Coalition General Member Meeting Agenda

November 17, 2025, 11:30 a.m. — 1:00 p.m., Brookdale Chambrel, Williamsburg

1. Welcome and New Member Introductions: Chair
2. Operation Magic Dragon: Joi Tramuel
3. Vape Shop Findings: Charisma Dixon
4. Committee Reports: Chairs

a. Youth Engagement

b. Data / Metrics

c. Prevention and Harm Reduction

d. Trauma and Resiliency

e. Policy / Legislative Advocacy
5. Member Discussions: All, Facilitated by Jan Brown

a. Engaging parents

b. Don’t Put Me in a Box

c. Real People Educating Others

d. Once Choice

e. Nitrous Oxide

f. Current Administration’s position on Harm Reduction
6. Open Discussion and/or Announcements

a. Leadership positions for 2026

7. Adjourn

Next Full Coalition Membership meeting January 26, 2025, 11:30 a.m.—1:00p.m., location TBD



